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I. Retail Attraction Analysis and Review 

As a part of this task, the Consultant has reviewed relevant demographic data, retail rental 
information and incorporated the compilation of interviews with stakeholders (developers, prope rty 
owners, city staff, real estate professionals, local organizations and the community) to identify key 
themes that relate to retail development in Rohnert Park. 
Below is a table of the most recent demographic information available about Rohnert Park and its 
residents. 
II. Demogra~hic Information* 

Rohnert Park Demographics* 
Population 
2017 43,435 
2022 (Projected) 45,180 4% total growth 
Annual population growth 2% projected 

annually, based on 
local housing growth 

Median Household Income 
2017 60,135 
2022 (Projected) 62,219 7% total growth 
Home ownership 
2017 Owner Occupied 49.8% 
2022 Owner Occupied (Projected) 49% 
Housing costs 
-2016 Median sales price per Trulia $446,500 Based on a 3 bedroom 

home 
-2017 Median sales price per Trulia $515,000 Based on a 3 bedroom 

home 
Sonoma State Student Population 9408 

63% femalej37% male 
3,100 residential students, 
mostly freshmen and 
sophomores 

Educational Attainment 2017 
Associate's Degree 12.7% 
Bachelor's Degree 19.9% 
Graduate/Professional Degree 7.0% 
Daytime Population 34,198 
-Residents 21,434 
-Workers 12,764 
Mean travel time to work 25.3 minutes 
*Data source: U. S. Census 
In addition to this data, it is important to note that there are some differences in Rohnert Park that 
differentiate the City in demographics that retailers follow for decision making. 
For example, Rohnert Park is the only city in Sonoma County in which predictions showed that growth 
in the 25-44 age group is surpassing that of growth in the 65+ age group. This is important because it 
indicates that customers in Rohnert Park are younger than consumers in the rest of Sonoma County. 
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Also notable, is that the fastest growing income range in Rohnert Park is in the $100,000-$149,999 
range, which allows individuals in that range to have more discretionary income for purchases and 

other non-essential items. Trends through 2021, from US Census projections, suggest that the City 
will have additional concentration of households in higher income tiers and further gains in median 

income. Long considered a "blue collar" town,· Rohnert Park is experiencing income growth in a 

population that is changing as a result of the influx of a more diverse base of residents, as well. 

Housing prices, although more affordable than in other areas in Sonoma County, are on the rise. The 
median sales price for a 3 bedroom home in 2016 was $446,500 and has increased to $515,000 for 

the same period in 2017, a 15.3% year over year increase, according to Trulia, a subsidiary of Zillow 
which provides online information on home sales and collects data on actual transactions. 

A contributing factor to affordability is that town homes and other more affordable options are a part 

of the City's inventory. 

Sonoma State University adds approximately 9,408 students, of whom 91% are undergraduates to the 
City's population. There are 3,100 residential students who are primarily freshmen and sophomores. 

Ill. Current and future retail trends in Rohnert Park/Sonoma County 

The commercial real estate market in the Rohnert Park area is showing both growth and increasing 

demand. There is positive momentum for retail buildings and sites with leasing activity and 
occupancy levels improving as they did in 2016. The trend of occupants acquiring their own buildings 
continues with occupancy generally increasing in 2016. 

The tables below show that retail rents have continued to grow, with stability increasing and landlord 
concessions similar to prior years. The line markers in the table below are the same for Metro and 
County numbers (green line). 

A sking Prices Retail for Sale Rohnert Park , CA ($ /SF) 
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County and Metro Area $250.08 + 1.0 + 6.3% 

Asking Rent Retail for Lease Rohnert Park, CA {$/SFN ear) 
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County and Metro Area $18.32 +0.9 +2.1 (*Source LoopNet) 

There is currently relatively low inventory, allowing sellers to sell properties at competitive prices. 
The most sought after properties in the retail market are strong retail properties with good locations 
and traffic counts. These will continue to be high demand properties that will be low in supply. 

Rents in the office market are in the range of $1.35-1.80 psf (per square foot) for full service. It is 
estimated that industrial rents have increased by 20%, from $,68-.75 to $.90-$1.00 psf. 

During the first quarter of 2017, retail vacancy was at 5.9%. This represented a decrease in vacancy 
rates that also appeared in the industrial and office property categories. It is anticipated that retail 

vacancy rates will continue to decline. 

The office market is underperforming in relationship to the industrial and retail market because of the 
lack of new jobs coming into the submarket. 

The most promising site is the 6400 State Farm Drive site located in the center of Rohnert Park. This 
property is currently in escrow. This is the former State Farm campus that has 283,000 square feet of 
office/R & D buildings that were built in 1978. The site is adjacent to the SMART station and is across 
the Rohnert Park Expressway from three city buildings, the library, public safety building, and recently 
acquired vacant office building. Challenges at this site include connecting it to nearby tenants and 
uses in a pedestrian friendly way, optimizing the connection to the SMART station and building out 
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uses such as retail and service that will make a "place" in Central Rohnert Park. This is the site that is 
optimally poised for a downtown Rohnert Park gathering place and city core. 

Sonoma County 

The County reports that consumers are spending again. Most wineries are enjoying strong growth 
with the 2016 harvest great in quality, but below average in yield. Consumer direct business with 
wineries is good. 

Legalized marijuana in parts of Sonoma County is changing the retail scene and changing the 
acquisition of space. Some cities are getting very tight because of this and it is changing the character 
of retail in some communities. Less space is available and rents are higher because marijuana 

retailers are leasing retail and industrial space. It has a secondary impact on cities that do not allow 
marijuana uses in the City. Rohnert Park is one of the cities in Sonoma County that prohibits 
marijuana sales and associated uses within the city limits. 

Workforce and hiring may get to be a challenge. There is low unemployment and the cost of living is 
rising throughout the region. 

The addition of new housing is a big plus. Rohnert Park is leading the way in new building projects 

such as The University District that is projected to add 1,200 new homes, with additional construction 
in the pipeline. Based on permit information, 582 housing units have been completed in the past 
three years, with an additional130 currently under construction. 405 new units are slated to start 
construction in the next 12 months. Estimates have been conservative, with more units anticipated in 
the next few years. 

Graton Resort and Casino recently opened its $175 million hotel, spa and convention center addition. 
Sonoma County houses 7.5 million visitors annually. There are 6000 hotel rooms available 

countywide and four new hotels are either built or in the pipeline. Graton provides more than 30,000 
square feet of multipurpose meeting space, four full service restaurants, banquet and catering 
options and eight additional quick service-dining options. Graton is one of the largest full service 
destination resorts in the Bay Area and does a great deal of business attraction and outreach. 

General Retail Trends 

When a group of experienced retailers recently convened to share trends, the experienced experts 
from Colliers International, Pacific Retail Capital Partners and the Veranda in Concord indicated that 
the future of retail was changing. (/It's all about experience". Retailers that are thriving are offering 
an experience. There are experiences that people are not going to buy online. The type of place 
making that Rohnert Park is exploring, fits into that trend perfectly. 

Value oriented and discount retailers are meeting important community needs. One trend is a new 
shopper, called a (/hunter". They are not looking for anything particular, they are shopping and they 
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are hunting. These are the shoppers that look for boutiques and unusual purchases. These fill a 
unique market niche. TJ Maxx, local boutiques and unusual retailers fit this type of shopper. 

The three categories that seem positioned for expansive growth are "hunters", "experiencers" and 
"fitness buffs" according to these experts. A challenge for cities is to get the design right so that 

whatever the use, the scale and ambiance make the environment walk able, experiential and unique. 

These elements make a "place" for the next generation of shoppers. 

IV. Stakeholder Interviews 

Attached to this report is the compilation of interviews done by the consultant to acquire information 
from key stakeholders regarding the role and need for retail attraction and action by the City of 
Rohnert Park. Attachment 1 is the questionnaire used to guide the interview with stakeholders that 
included city leaders, local businesses, local developers, local organizations real estate brokers and 
others. The following are the key themes that emerged in these conversations. 

Stakeholder Interviews-Key Themes 

• City has plenty of big box retailers 

• Downtown is a priority 

• Rohnert Park is missing destination retail: clothing stores, boutiques, locally owned 
businesses 

• City needs nicer restaurants that have a local feel 

• Rohnert Park needs to define its identity and seek businesses that support that vision 

• City staff are doing and excellent job of being helpful throughout the entitlement process 

• Staff is well regarded and responsive 

• Projects like the Barlow are desired 

• City needs a point person for business 

• People want more open gathering places-downtown, lifestyle centers, destinations 

• Assets are "siloed" -Green Music Center, Graton Casino, Spreckels Performing Arts Center, 
SOMO, Sonoma State, SMART train-these need to be connected and leveraged 

• Experiential uses like wineries, breweries and locally owned restaurants are desired 

• Use the City's website as the City's storefront to retailers, developers and others 

• People want pedestrian friendly, walk able places in the City 

• New housing will be a great asset and provide needed customers 

• Tools for business make sense. Develop creative and useful ways to help businesses address 
any obstacles to development (sewer hookup fees, up front costs for entitlements) 

• Being a "planned" city has caused Rohnert Park not to have a center or distinctive 

character. Identifying neighborhoods doesn't provide much character or identity or interest 

• Several stakeholders want to work with the City to accomplish its objectives, they are just 
not sure how to do this 

• Rohnert Park has a young population and there is nothing for them to do 

• Brand the City 
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• Marketing materials would enhance brokers and developers abilities to attract desired 
tenants 

• Folks love Amy's, Sally Tomatoes, Hana Sushi, Art's Place-this is what the community 

wants 

• Sewer connection fees are very high. Up front costs for development are an impediment to 
projects by small businesses. Having some ways to mitigate these issues (amortization, 

deferral of costs) would be helpful 

• Most had a hard time identifying a city that is doing a good job with development-Rohnert 

Park has a good reputation and could be that city that everyone thinks of when they talk 

about positive business climate 

• Determine what the retail vision is and act on it-make sure that everyone understands what 
that is 

• Take the car out of the retail experience-more walk able places needed 

• Create a plan that is actionable and forward thinking 

Attachment 2 is the compilation of interviews of stakeholders. Attachment 3 is the list of 
stakeholders interviewed. Stakeholders were interviewed based on their ability to meet with the 
consultant to provide input. All stakeholders identified were not interviewed because of a lack of 
availability or other time constraints. 

V. Community Outreach Meeting 

In addition to interviews with 22 local stakeholders (Sign-in sheet is attached as Attachment 4L a 
community meeting was held to elicit comments from local residents and other who might like to 
share their input in a public forum. Hosted by the City, and facilitated by the City and the Consultants, 
several key themes emerged from this discussion. A list of the questions is attached to this report as 
Attachment 5. In addition, several individuals who were unable to attend shared their thoughts and 
these are included as a part of this report. 

Community Key Themes 

• Would like more variety in restaurant choices 

• Boutiques and other types of destination businesses are missing in the retail mix 

• Would like walk able choices 

• Branding by the City is needed 

• Connect city assets like Sonoma State 

• No more chains 

• Site near train and library could be a starting place for downtown 

• "Piaces11 are needed to make Rohnert Park feel like it has a center 

• City is clean, safe, market this 

• More music, comedy, theaters-experiential retail 

7 



This information is a critical step in the process of activating the City's retail objectives. It will guide 

the outcomes of the Consultant's work and will be provided for the City's use in implementing actions 
that meet the community's needs. 

VI. Obstacles to retail development 

This section of the report is based on information from stakeholders, data and market intelligence of 
the retail environment in Rohnert Park. 

The two primary areas represent the highest number of concerns in the development process: 

A. High sewer connection fees 
B. High deposit on initial application, which is charged against throughout 

the project's entitlements 

A. After researching this further, it is clear that the sewer hook up fees are not out of range in other 
cities; this is the cost that is assigned to sewer hook up fees in the area. This would apply almost 
exclusively to restaurants and breweries. One consideration could be, as suggested in the staff 
interview, that there be a programmatic solution put in place, approved by City Council for amortizing 
or deferring the costs. This has been done on a case-by-case basis, but this raises equity issues for the 
City Council, and businesses that don't know to ask for this accommodation, may not ask, but just 

walk away. One stakeholder had indicated that this had been the case on one project on which she 
was the developer. The amortization of costs was done with Art's Place, with good results according 
to those involved. 

B. Rohnert Park is a fiscally responsible city that has determined that costs in the development 
process must be cost recoverable. This fee, it seems, was put in place to ensure that all costs were 
recovered prior to final approval of a project. The City Council might consider allowing businesses to 
"pay as they go11

, or to allow them more time to pay large fees. The example given to the Consultant 
was a $100,000 deposit that could be a big obstacle to development of smaller businesses and the 
"place-making// types of uses that Rohnert Park would like to attract. 

Other issues that emerge will be specified in the final report from the Consultant as part of the Action 
Plan that is to be delivered in December 2017. 

VII. Data Sheets for Retail Outreach Update 

In addition, several data sheets are being prepared by the consultant to engage in outreach efforts to 
interest retailers and local developers in sites that the City would like to develop. An annotated list of 
these sites is attached to this report as Attachment 6. 

This initial report will be the first phase in the development of an action plan for the City of Rohnert 
Park to activate retail attraction efforts. The final report will be an action plan that incorporates all 
aspects of the Consultant's efforts and will design an implementable plan with measurable actions 
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and objectives that can be used as a blueprint for future efforts. Rohnert Park is on the threshold of 
great change and has taken a measured and thoughtful approach that values the input of the 

community, business and local leaders to achieve outcomes that will serve the City well in future 
years. This is a work in progress, but at least two brokers have agreed to participate 
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Attachment 1 
Interview Questionnaire for Rohnert Park 

Retail Attraction/Economic Development Stakeholders 

a. What does the City currently offer that is helpful? 

b. What is currently missing-tools, programs, facilitation? 

i. Concierge through entitlement, permitting process 
ii. Specific staff (planning, building, etc.) assigned to desired 

retail projects 
iii. Additional retail attraction efforts and outreach 
iv. Targeting of specific retailers, restaurants, other 

businesses 
v. Financia l assistance 

vi. Expedited permitting 
vii. Fee levels 

v iii. Property cost write down 
ix. Facilitation of public/private partnership opportunities 
x. Additional ideas? 

12.What can the City do to attract desired businesses: Who should be doing 
this? Who should the City be targeting? 

13.What do you, your organization or department bring to the table to make 
Rohnert Park a better place for retailers/residents/business? 

14. In your opinion, what can the City of Rohnert Park do to facilitate downtown 
development and retai l attraction? 

15. Who else should we contact? 

16. Any other information, studies, industry associations that would provide 
important information? 

17. Anything else? 

Interviewed by: ___________ Date: _ _ _ ______ _ 



Attachment 2 

COMPILATION AND SUMMARY Interviews-Retail Attraction Rohnert Park 

Question 
1. What should be the first priority of 
Rohnert Park economic development 
and/or retail attraction efforts, in your 
view? 

( 

Interviewee Comments by Assigned Number 

1. Hiring the consultants was a good first step. Issue: doesn't want RP to change. You need to see the 
city on a map to truly understand the challenges for retail. 
2. Would like to see more industrial activity to support City goals. TOT is good. RP is notorious for big 
box destinations. Businesses like Amy's are great. 
3. Attract Trader's Joes (and this type of retailer). Downtown retailers, experiential retail, restaurants, 
non-chain. 
4. Downtown-concept. How do we define? Cotati has been doing this for a while. Rohnert Park is late to 
the game. Define Downtown in the Rohnert Park context. Identify what downtown should be for a 
"bedroom community". 
5. Shopping-clothing-attracting businesses that the City doesn't have. Now: Target, Burlington. You 
need to go to Santa Rosa for an upscale or "better" restaurant. Amy's is great-need to go to Petaluma 
for many needs. No Sonic! 
6. Rohnert Park needs to define their role and niche. Work with stakeholders to provide the tools. 
Oakland is a positive example. 
7. RP needs to establish its identity-RP is between Santa Rosa and Petaluma. Good city manager and 
well run city. Difficult 20 years ago. Flexible zoning, on track. Problem: lack of a downtown. Zoning is 
critical. State Farm is the best downtown opportunity 
8. Bring business to Rohnert Park. Everyone is competing for the same businesses-Tell story about 
central location and new housing. 
9. Currently have a 3.3 acre site near Costco. Need a draw/destination-type use. Challenge: Need 
synergy with other sites nearby. 
10. Well done streets and infrastructure. Residential home developer. 
11. We need a downtown. Strip mall hell is in RP-no there there 
12. More traditional economic development efforts would strengthen the City 
13. In terms of retail and retail attraction, very little. A particular location's income levels, population 
and shopping patterns can't be changed, and this is what retailers look for in deciding where to locate. 
RP should concentrate on makinq the approval and permit process as smooth and quick as possible, 
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Attachment 2 

2. How can the City best meet this 
objective? 

( 

although RP is already known for being easy to deal with. 
14. Downtown should be the first priority. Barlow is a great project. City needs a game plan. 
15. Help independent businesses thrive. Go to Cotati, Oliver's vs Raley's. Sustainability. Fought against 
Wai-Mart because it doesn't create community. Desire for community-based businesses is strong. 
16. No idea. Started job 3 weeks ago. Retail attraction may not be best. Plan, identify strengths at the 
moment-what are the opportunities? Concentrate on transportation opportunities. 
17. City needs to have a point person for businesses. When he starts a project, he looks for the 
economic development director to sit down and ask what is going on in the city, what type of 
development is desired, planning requirements like CUPs. 
18. Like the idea of a downtown. More big boxes are not useful. Retailers are shrinking in size and 
numbers. Service retail is the trend now. Experiences are key. 
19. A life style center type of downtown. The layout of Rohnert Park is confusing. Entertaining should 
be an element of the development. RP needs a place for people to "be". 
20. The city should concentrate more on destination retail. Specifically, development of the downtown 
will try to make a stronger connection to the University, Casino and other city assets. Concentrate on 
how many people are walking by the front door. 
21. Let businesses know that they need additional retail. 
22. Promote Rohnert Park. Sonoma County Tourism efforts help like in Healdsburg-wineries. People 
drive by Rohnert Park; give them reasons to stop. 
1. Show the City's successes. Visualize the city as on of the 10 best cities in America. Communicate how 
the City has been successfully formed. Make sure that everyone is on the same page. Make sure 
everyone understands what ED is and why it is important. 
3.The City has an $11 m sewer system, providing a cash stream: ($8.5-10 m) could be used. 
Impressive pubic infrastructure at State Farm site could reap positive results. 
4. Rohnert Park has the identity of a bedroom community-businesses discount the City's value because 
of this Santa Rosa made some mistakes that RP doesn't' want to duplicate-More density could be a key 
factor in the success of RP-make the area walkable, step density, etc. 
5. No thoughts on how-outreach (small grocery). G and G Market, Trader Joes would be good additions. 
Wai-Mart grocery is doing well but doesn't meet many resident's needs. 
6. Sonoma State is an amazing school. It is an educational resource and provides a ready workforce. 
There is a lack of connectivity between RP, Casino, Sonoma State. Work on connecting these assets. RP 
has a good entitlement process-Petaluma's process is a bad process. Hve an industrial site near 101 in 
RP. RP has fair share of big box. Ned sustainable retail. No Apple store. Advocate for more experiential 
retail-Milk processing plant, wineries, breweries-encourage more things like tasting rooms. Padre site is 
in the downtown one:}'_OU need a special permit-no wine. No water or sewer infrastructure. Needs use 
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Attachment 2 

3. What retailer, business or business 
type is missing rom the business mix in 
Rohnert Park? 

( 

permit. Help projects happen. 
7. Rebrand the website. "Junior box"-south of Santa Rose. Graton is an asset and has hip marketing, 
build on this. Graton took many of their workers, making it difficult to always find staff 
8. The big retailers are in Santa Rose-Santa Rosa is hard to find. Consider cannabis businesses. Fill infill 
sites. 
9. Ampllify tourist destination. Develop secondary markets; there is resistance to chains in RP. Need a 
balance of moms and pops and high credit tenants. This provides market stability. 
10. Addition of neighborhood commercial like Bear Republic adds positive dimension to retail in the City 
11. If the city wants more -they have to be partners. Waive fees, help tenants with infrastructure costs, 
raise the property values through good investments. 
12. Decide what they want to be and go after that. Cannabis is out. Determine what is unique about 
Rohnert Park-Wine Storage to Cannabis museum are ideas that could be considered 
13. A staff liaison for the CUP and building permit process 
14. City is not running at the tilt that they could be-stop selling dream-what about the next 10-20 
years? They need private developers. 
15. By providing mixed use, community business. There have to be options. Build on assets like Casino. 
16. Concentrate on a walkable section of Rohnert Park. Critical mass-avoid driving culture. 
17. Need a go to person who understands tenants, brokerage, etc. Petaluma has this type of person. 
18. A sense of identify. Lots of housing. People can buy in pajamas so don't overbuild retail. Smaller 
spaces, mom and pop not as many national tenants. 
19. Not sure. The City should invest in branding-no brand. And it is important to connect the City's 
assets. 
20. The City can do this by developing the State Farm site and connecting all the parts of the City to the 
SMART train and creating a sense of place in the City. We hope to close on the site in the 
September/October timeframe. 
21. Reach out to retailers. Help local businesses expand. Create opportunities for local entrepreneurs. 
22. Make some kind of attraction. What can the City do? Downtown would be huge-there is not much 
nightlife and that is a challenge for businesses. 
1. Medium to high-end retailers. Coddingtown. 
2. Need more destinations like Hana Sushi, Shangri-La Napoli's-short of this type of business. Trader 
Joe's is missing-closest is South Santa Rosa. 
3. Chef directed restaurants that have cache. Starks, Chandry family to do more restaurants that are 
unusual like the Bench. Bear Republic location in RP is a big deal. Maybe an outlet center that is easy 
to get to? 
4. Agood restauraots g_()od Qar~, ~l!PPOrtirrg restaurants would contribute to the element of 
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Attachment 2 

( 

walkability. No more big boxes-Wai-Mart was tied up in court, plenty of discount stores. Need more 
boutique type uses. 
5. Town design- Main Street, Downtown needed. There are no boutiques or driving destinations. 
6. Underserved with restaurants. Funky win/beer. City was planned in 60s-like in Florida, no heart beat 
in RP. 
7. 2"d locations of good businesses. How do you capture their business? Put RP on the map. Sign on 
101 is great. "Blue Collar" community, could upgrade their image. 
8. Cannabis/niche retailers are missing but are not coming to RP. Need higher end restaurants like 
Healdsburg. 
9. They want credit tenants for stabilization. Better rents, good credit tenants like Lagunitas are desired. 
10. West side is fast food, big box. No higher end restaurants. No sense of downtown. Need retail and 
gathering places. Mentioned "string of pearls" reference from earlier study. 
11. Cannibalize organic groceries. Plan walkable retail-Barlow is a great example. No retail studies have 
been done to support this. 
12. College, entertainment, music, casino-there is really no retail missing. City is overgroceried: No 
Whole Foods is coming to RP nor is Trader Joe's (which prefers second generation space) 
13. None that he could think of except electronics, which is a declining category anyway 
14. Homes will drive the business mix. No Burmese food, no artisans, no coffee roaster. Why is RP just 
where people go to sleep? No evening activities. 
15. Farmer's market, brewpub, Lattitudes (closed) because of sprawl. Shuttle to connect Graton 
downtown, SMART train. 
16. Seem to be missing distinctive retailers-lots of chains. Stronger aesthetic would be nice. The Green 
Music Center is unique-other unique experiences to complement would be good. Use verbs, not nouns
"do something". 
17. May not be able to replicate a downtown. Not much missing. Theater is state of the art. Goes to 
Petaluma for other shopping needs. 
18. Have services for offices-nice to walk. Adds color, creates "a a feeling". Not much missing in RP 
functionally. 
19. New housing-there is no center. An identity, branding campaign could help brokers and others 
"know" Rohnert Park and decide why to locate there. 
20. Destination retail. Too many grocery stores. Service retail for a bedroom community is a missed 
opportunity. No urban experience and variety-we hope to provide more interest than the existing big 
box retail. 
21. Not a lot of clothing, shopping-destination shopping is missing entirely. There is not a nice on
chain dinil}g_Qf)_tion. 
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4. How can you, your department or 
organization (or business) partner with 
the City? 

( 
'• 

22. Cool niohttime businesses. Cool stops that are a destination and/or attraction 
1. By understanding ED, understand best monetized town in Sonoma County and what this could mean 
to the community. Create a "city experience". 
2. By finding programmatic ways approved by City Council (Art's) that facilitate city goals and help small 
desired businesses to locate in the City is a financially reasonable way. 
4 Help make RP a destination-this start with the community. Understand where the city is going, 
provide visionary leadership to lead the way. City demographics have changed and this needs to be 
communicated effectively to potential businesses. 
5. State Farm site has best potential. 
6. He is a developer and needs as many tools as possible. Help city sell itself, good materials on 
population base, workforce, housing (fastest growing City in Sonoma County) 
7. Several tenants with Codding help with RPs image. Hotel and housing growth are a big plus for siting 
retail businesses. 
8. They are doing it on their own. Help businesses like breweries that are destinations. 
9. Absolutely. East 101 vs West 101-Costco site not enough there. Property synergy not there. Would 
be happy to work with city other entities to solve problem. 
10. Infrastructure, utilities. Not much with commercial. Have commercial site to develop in RP. 
11. Connect to the university and State Farm site. City is an equity partner. City could propose-get 
expertise about how to be involved. 
12. SOM0-10,000-12,000 sized stores. Should have a city representative participate in ICSC-never saw 
RP there 
13. Not his area of expertise. He's just focused on finding tenants for specific properties he has listed. 
14. Fresh ideas like Bear Republic, Food Truck Park are the next new thing. State Farm site is a big 
opportunity, but so are other infill sites 
15. Try to connect city areas. SSU is working with Cotati to get shuttle from SMART station-maybe this 
should be Rohnert Park. Provide transportation to students-they don't have cars. More than 50% of 
students and 25% of staff live in Rohnert Park. This is an opportunity, but has been an employee 
retention challenge. 
16. Very open to working with the City. Figure out how to support one another. Tourist driven arts 
destinations would be a good target. 
17. RP is open to business. Homeless issues in Santa Rosa and Petaluma are a disincentive. 
18. Would love to work with the City. State Farm is in escrow. Heard that there will be 70,000 square 
feet of retail. Could be too much. Limits of 2000 per space could make sense. 
19. Petaluma has apparel. Montgomery Village in Santa Rosa. These examples could be applied to the 
RP experience. Central location in RP is a big plus-it means the regional demographics apply. 
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5. What are the best retail attraction 
opportunities for Rohnert Park? 

c 

21. Already work closely with city. We work closely with the Rohnert Park team: City, SBDC, EDB, other 
entities. We provide marketing and networking opportunities to connect businesses. 
22. Always lookinq for development opportunities that make sense 
1. Bring character to shopping experience. Doubletree-Spanish motif. No there there in RP. Public safety 
building could be second story, small businesses below. Designed to have neighborhood serving retail. 
2. Central part of RP-Raley's, State Farm site can fill the vision. More custom retail "shopping 
experiences" are needed. More diversity and pedestrian friendly shops are the goal. 
3 Downtown Adventure Weekend-reach out to tourists. Bike themed events/stores. Connect resources
Graton, Sonoma State, Green Music Center. 
4. The City needs to grow, but in a smaller way that fits with the City's needs. Grow with the future in 
mind. Identify with RP, not Petaluma, that is different. Cotati guards their culture. What is RP's culture? 
5. There is a loss of stores, open to anything except more low end dollar stores. More interesting stores 
offer best opportunities. Novato has restaurants, shops, hardware store. 
6. Green music center, let developers know to "grab this real estate". Need center, nexus. Inventory is 
needed and brokers are available. 
7.SOMO is doing a great job. Following their lead in attracting businesses would be helpful. Walkable 
retail would do well in RP. There have been failed live/work projects, don't know why. 
8. Interesting new businesses are considering RP-private equity company in organic food niche new 
food venture firm. Cannabis is making Santa Rosa a "boom town". 
9.Good fit for the community is the best use. Takes a team effort. Problem: West side past apartments 
can't be built on because of salamander. Seek solutions. Manage expectations to accomplish best 
results. 
10. Unsure 
11. Play o Sonoma County history-things like wine tasting 
12. City needs to understand how retail can be attracted (example: Trader Joe's campaign by Novato 
residents)-was successful 
13. He believes that he City should concentrate on promoting RP as an entertainment/recreational hub, 
per what is already there. Maybe add more brew pubs and wine tasting. 
14. Farmland, downtown urban farms that are local. Celebrate who you are, build on this. Rules allow 
only 5 chickens. Need pot and more restaurants. There are no vineyards or outside concert venues. 
15. Students are in the 18-22-age bracket and want nail salons, personal services, clothing (only Target 
in RP) Nimble (in Cotati) Pubs, distilleries. Cannabis is opportunity-recreational lounges are a 
possibility. 
16. Make sure that support systems are in place. Casino is a good example-leverage this-not only in 
using but in sharing marketing and materials for outreach to tourists/others. 
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6. What are the best economic 
development opportunities for Rohnert 
Park? 
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17. Avoid too much duplication. Reuse existing properties, reinvent existing properties. Properties need 
to have maintenance to represent themselves well. 
18. City doesn't have any huge gaps-concentrate on the downtown experience and downtown 
boutiques. 
19. Unsure. Online competition is fierce. A smart commerce website could direct consumers to 
businesses in the City. 
20. We want to create a critical mass. There is no Main Street right now. There is no sense of place 
which downtowns offer everyone. We want to integrate the civic elements of the downtown with the 
project. 
21. Family Fun Center, Whisky Distillery, Golf Course (another layer), Bear Republic-these are great 
options 
22. Boutique shops. Healdsburg has developed these over the years. Need sustainable businesses. 
Need additional marketinq of local businesses - Reinviqorate the Citv 
1. Are we maximizing strip malls-feels like we are overrepresented in this area? 
2. Downtown, Windsor around village green should be a focal point for the community. Vision: 
walkable, place making with housing above. Missing link-neighborhood walkable retail. State Farm had 
1000 workers on 30 acres. 
3. Tell the RP story-branding, smart station-share everything. Work in new ways-incubator, flexible 
working spaces, Sonoma State/Codding-residential and non-residential. 
4. if science companies, peripheral companies that provide workforce and shoppers. Sell proximity to 
Sonoma State. Take care of companies that are already here-make them realize that they are RP. 
5. There is not much tech-customers for retail. LAFCO-more business in RP. Sonoma Library and office 
will bring customers to Rohnert Park. 
6. Develop information that provides a good thumbnail of assets-identify why businesses should want to 
be here. He helped fund Business Times ads. Ingrid Alverde does a good job of understanding north 
bay business branding. 
7. Room for both industrial and retail uses. 4400 residents at SOMO-alllevels. Credo School going in 
now. State Farm is best site for downtown and has most potential. 
8. Sebastiani Venture, Crave Jerky-Food and cannabis are the most dynamic opportunities-medicine is 5 
steps down 
9.Creative office space like in San Diego.2-3 stores, more contemporary. Farm to table culture is strong 
in this area. A community coffee bar at State Farm site and this type of scaled uses. Focus on daily 
needs like food. East 101 has lots of grocery stores. More can come. Costa Mesa auto mall-would 
something like that work in RP? Non-branded furniture stores and food halls are looking for sites. 
11. There is such a need for housinq-SMART train is an asset-make these connections to the citv stronq 
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7. Have you had a need for City 
services (e.g., Business license, 
Building Permit, tree trimming, etc.)? 
What was that experience like? 
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and be sure that it is in the right place. 
12. Casino is vehicle centric. This has generated additional hotel growth. Jimmy Rogers space where 
Bear Republic went. Shamrock Center. Shuttles could connect the city. Tiger salamanders have been a 
challenge for development in specific areas. 
13. Not his area of expertise. 
14. Sally Tomatoes: SOMO/Competitor to downtown. "Future home of Rohnert Park". Think about a 
trolley system to connect Rohnert Park districts and businesses with residents. 
15. N/A 
17. If Trader Joe's is not here, it should tell you something. Large Walgreens just shut down. Not sure 
of the reasons. Novato Trader Joe's story-it worked. 
18. You don't have to go somewhere. The type of retail is experiential mostly. Mom and Pops are 
paying $3 NNN leases. 
19. There is an inventory of available property. This is not the case in some surrounding cities. 
20. The best opportunity is to get the project done, not in phases. It is 30 acres with a cost of about 
$100-it would be the most significant transit oriented development project in the area. 
21. Create a dialogue that is positive and streamlined. North Coast meeting group is a great venue for 
marketing and networking. Developers can talk to them in a welcoming environment. 
22. Create a real downtown presence-a sense of place. This is years of work so look at the big picture. 
1. Art's place is a great example of being creative to accomplish City objectives. By amortizing costs for 
sewer hookups, the deal could be done. 
2 There is a history of arguments with other entities. SunCal at State Farm preceded current 
development. Forget disagreements with groups like SSU and move the ball forward together. 
3. N/A 
7. Uses city process effectively because he understands it for both small and large projects. Big 
developers know how to move through the development process, smaller businesses made need some 
assistance. City should sit with a catcher's glove and coordinate. They are good advocates. 
7. Challenge: projects are not designed around pedestrians. Staff is very supportive and function with 
the right intentions. 
8. The process is sometimes good but there have been unnecessary delays. There is a lack of 
communication around permits. Simple permits take the same time as more complex permits. Don't 
wait for the last minute to process; process simple projects so that they can move on. Building permits 
are the most problematic. 
9. Have ideal tenant in the right segment. Service, medical/dental to auto. Challenge: competing with 
Petaluma and Santa Rosa. Soon will have project with Clarion, multi family behing. 
10. Good, city was helpful. Just needed grading, building permit 

( ( 



Attachment 2 

11. Zach is great. He helped with three parcels and plan redo. It was costly though, $50,000 
13. No. 
14. Going through getting a permit. New issues are coming up. Be careful of overthinking permit 
process. Has been good so far. 
15. NO 
16. NO 
17. Developed Costco-it was a good experience with the City. 
18. Rohnert Park is an easier city to work with-but no city is easy. 
19. N/A 
20. Escrow is closing soon and we are in the due diligence process. More to follow! 
21. NO 
22. Recently completed a project; the City was good. Minor design review was required. 

8. Anything coming up in the near or 1. Priority development area, changed zoning. Made property Hampton/Hooters/tire store-this isn't the 
more distant future with which you best mix to draw tourists. PDA would call some of this out. Coddingtown Center. 
could use assistance? 3. Identify key sites for development and customize ways to facilitate desired development 

( 

6. Biggest concern-beverage tenant he is working with on project. Tavern-wastewater issues It would 
be helpful to have a predictable outcome. Maybe a deferral or amortization of these expensive costs. 
7. The City's planned community and sectors by alphabet are not user friendly. Rebrand image around 
health and wellness. One project: movie theatre craft beer planning. Looking at a CUP (very early 
stages) 
8. Yes several businesses are going through the process. Each project shouldn't be treated as a new 
project each time if very similar. Hope to bring in big business. Hope to lease up several spaces in the 
next 18 months. 
9. Trade area information would be helpful: Daytime population, traffic count, local, regional, national 
averages. Need tools to sell sites. 
10. Nothing. Work closely with city. 
11. They are working on getting something into contract. It is multi family with a shopping component. 
12. Nothing on the drawing board. Library and Police Department sites could be great anchors for 
additional development. 
13. No. 
14. Want to get day permits for hosting events at distillery. 
15. Working on a shuttle for the SMART train-next week is due. (Contacted RP city staff) 
16. Needs help understanding RP and what happens here. Trying to knit into cultural fabric. Artists, 
shows, etc. r 

17. The city has a good reputation as business friendly. He has doe 5 submittals including Chucky 
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9. Are there any obstacles or 
unintended consequences in the 
planning entitlement process or current 
zoning that negatively impacts retail 
development in the City? 
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Cheese, Wai-Mart, and Safeway. Nothing in the pipeline now. 
18. Currently have a project with Bill Sumski-project at Padre. 11,000 square feet of retail-cant divide 
because of ADA; separate meters based on the tenants are necessary. Just want to keep the 
communication open with all parties. This is a more visually attractive project. 
19. As local and regional partners, Petaluma and RP share workforce issues and opportunities. Retail 
branding and attraction can be for the area, not just the specific city. There is a campaign coming up 
in the County where the cities can work together towards mutual objectives. 
20. What does the City want to see? We want to be open and collaborative. This is an opportunity to fit 
Rohnert Park into the fabric of the Bay Area. This is a great project to shape urbanism. 
21. Rohnert Park Business Support Team has a great relationship. Nothing coming up right now. 
22. If he has a development opportunity, what can the city do to get people to come to Rohnert Park? 
City marketing and support would he!Q_ 
1. There is not a clear message of what RP is. What is the experience? Set a tone and stay true to it. 
2. Not aware of any with big box, DT Rohnert Park. Priority Area Development will set the tone for new 
development in a positive, clear way. Pacific Market went down, but Wai-Mart (although controversial) 
is doing well-what is the difference? 
3. Funky culture of offices, need to reuse for retail. Starts up micro businesses-sewer fees are an 
obstacle. Inventory of existing space available would be helpful. Information should be targeted with 
data to support-Industrial. 
4. Doesn't think that there are barriers. Barriers are important to identify and address. 
5. Don't think so, haven't heard of any 
6. No. Not yet. One issue-takes 2x as long as other places to get parcel map. Hot topic-keeping 
rainwater on site and methods of doing this. 
7. Signage is an issue: Retailers need signage, parking, signage, signage, signage-not architecture! 
8. No, Rohnert Park is one of the best cities to work with on permitting. 
9. The City is very friendly. One disincentive: need for a huge lump sum deposit -then costs are 
deducted. On a recent project this was $100,000-city should rethink this for desired users 
10. Size, location; ever changing. Nothing out of ordinary. Similar to other cities 
11. Zoning needs to allow for multi family/mixed use. More flexible zoning is needed for transit oriented 
development. 
12 State Farm needs 120,000 square feet of retail. Must have an upstairs to pencil out-create an 
integrated plan with proper circulation. Should RP Expressway be an expressway? 
13. Just the usual sewer/water hook-up fees that seem to be too high, although he believes Santa 
Rosa's fees are similarly expensive. 
14. Beautification-driven by original construction. This is short sighted, gentrify. There are no grants 
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10. What City/City entity does a good 
job with retail attraction efforts, 
business climate, outreach and 
incentives? Best practices? 
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employees are hard to find. 
15. It is hard to find cool places to go that are independent: Oliver's Beer Garden, Trader Joes'. Few 
cultural venues. 
16. Don't know of any at this time. Wants to support culture of the place-residents and students that 
live here. 
17. NO 
18. Nothing specific. Industrial with office overlay near Costco. Administrative permit. This is a big 
barrier for a mom and pop to continue to look at how zoning is working. 
19. Rohnert Park has a more flexible planning process; Petaluma's process is not as flexible 
20. The City is unusual to have an EIR to move the project forward. It is a great start to the beginning 
of a town square. 
21. Not aware. 
22. Not hugely involved 
1. Carmel, some erosion. Boulder, Colorado-Pearl Street. Easton in Ohio (outside Columbus), shopping 
experiences are here. Charleston, SC, Savannah, GA-Federal has done a good job. 
2. Thousand Oaks-large shopping center near 101-auto dependent. Westlake Village/Santa Barbara. 
Locally, Petaluma-theater district next to DT.19th Century port City-not like RP. Healdsburg-boutique 
tourism. 
3. Petaluma has good marketing. Sebastopol gets projects like Barlow. 
4. Sunnyvale-progressive City Council, attracting businesses, not San Francisco. Atlanta-luring movie 
studio, sports, high clustering big tech companies. Denver-attract non-traditional businesses, companies 
of the future. 
6. Petaluma (local context). They create a lot of noise but RP creates less noise but it is much easier to 
get a project through the entitlements. They have historic events: River Festivals, Camelback, 
Lagunitas. They sell their niche-outdoor lifestyle, healthy life choices, etc. RP has Marmot-this can help 
with sector selling. 
7. Rohnert Park does a good job. Santa Rosa is not nearly as good. 
8. NO 
9. No, not really, but Santa Monica is worth looking at and possibly San Jose. 
10. Dublin in Contra Costa County does a good job 
11. Sebastopol does a good job with the Barlow-it is an authentic experience. That type of development 
would be great for RP. Windsor-mentioned a project that is "like Disneyland". 
12. Not any more. Zoning is a mess. RDA was a great vehicle that provided a tax structure that 
benefited retail development. 
13. He doesn't think any city in Sonoma County does a good job. Petaluma tries, but doesn't succeed as 
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11. What resources for business should 
the City offer? 

( 

a result of things like not allowing drive-throughs. "Go local" efforts also get in the way, discouraging 
national or larger regional chain stores. 
14. Need building infrastructure for Technology. Create UBER/LYFT-hot zones. Santa Rose, Healdburg, 
Petaluma, Novato: good job on breweries 
15. santa Rose (Raliroad Square) was abandoned. Walking and driving destination. 
16. Iowa City, Iowa-moved from there-good aesthetic 
17. San Rafael is the only city he can think of right now 
18. San Luis Obispo does a good job. Not really Santa Rosa/Petaluma-sewer connection fees are an 
issue. Fees are too high for breweries. Petaluma is not fun for approvals. Staff is so literal it makes it 
challenging sometimes. 
19. Sacramento comes to mind. Some other nearby cities have challenges. Sonoma County is doing a 
good job with the Food Industry Group. 
20. Texas-Houston-they don't feel like they have to control every process. There are not predetermined 
height restrictions. Dallas, of course, as a large city has a 30-floor cap. 
21. Not aware. Don Schwartz has worked with them to provide information and a welcome kit/bag for 
new residents in the University District. Chamber information is there. 
22. Rohnert Park Chamber is a small town chamber. They could use 3-4x more involvement. Could do 
more outreach, networkinq, support. Extra tourism marketinq would also help. 
1. Whatever it takes. Staff needs to understand Council vision. More density would be OK with State 
Farm site. Don't give up environmental concerns, though. 
2. RP is a business friendly community. Demographics-North end-Pacific Market. 1500 new rooftops. 
3. It would make such good sense to have policies in place that support desired businesses- for 
example, Art's Place had sewer fees amortized. This is done on a case-by-case basis. Identify issues like 
this and ask City Council to allow this to be done at a staff level-empower staff. Currently, everything is 
heavily cost recovery based-desired projects could have flexibility. Fast permitting, good customer 
service. Be more proactive to industries, businesses that the City would like to attract. 
4. Open to giving incentives if they make sense. Council colleagues are cautious because of "equity" to 
all businesses. Whatever works is worth considering. 
5. Public works is doing a good job. Cant think of anything. City manager has been engaged. 
6. Budget and money are not a huge issue in RP, use financial resources to tell their story. 
7. Support reduced parking standards/shared parking-Form based code-this scares some retailers. 
SOMO is way over parked. 
8. Financial assistance when needed 
9. Need more open air and public spaces like RDA provided in projects. Generally, retail consumers look 
for "gathering places"-outdoor malls. Parks and public spaces can take the place of a traditional anchor. 
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a. What does the City currently offer 
that is helpful? 
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10. Doesn't know about this. Building/Planning-fill out applications, go through process, good job city 
code is great. 
12. Look at Cushman Reports. Staff should provide a "cradle to grave set of services"-help businesses 
start up, take by the hand and help the build good projects. ADA requirements are cumbersome. 
13. That's more of a question for business owners and retailers to answer. 
14 Arcadia Power. Other great businesses: Hana Sushi, Marmot, Bear Republic, Amy's. East side is more 
high end. 
15.Ways to get physically to the business without a car. Shuttle would offer sustainability, and deter 
drunk driving. SSU has open period now for bidding to provide food services to the College. Passed 
information to staff. 
18. When cities are creating requirements, it would be helpful if they would talk to developers about 
some of the practical aspects of development. 
22. Extra resources to support and make businesses more visible. Get people to stop in Rohnert Park. 
Get all businesses together and let them know what is going on so that they can benefit and leverage 
limited resources. 
1. Someone to help Don do ED-his plate is very full. 
3. Don, Zach, Carrie and other City staff. Would it make sense to add additional staff focused on 
economic development? 
4. Council participates in business events-for example, what can the City do to help Amy's "buy up" if 
needed. Good relationship with Chamber of Commerce. Committed to "make it happen" if it is a good 
project. 
5. Staff is very helpful. Staff provides what businesses need for information. How to build a project
customers get very good help. 
7. Concierge not needed, staff is available and helpful. 
9. City does a good job, just need more staff 
10. Assistance-staff to clarify fees, amount, timing, processing costs, streamlining review. Let you now 
when you need to go to planning commission. 
11. City staff offer lots of time and support which is appreciated. 
12. Pre development meetings are great. They help you really plan for issues with project. Take a lot of 
guesswork out of process. 
13. Not much: it's the retailers and shopping center owner's responsibility to market the property, not 
the City's. 
14. Accessibility-Gina, Don, others. Chamber of Commerce is really old school. 
15. City government is accessible and open. 
17. Can't answer/no negatives. Petaluma is tough, despite all the hype. 
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b. What is currently missing: 
• Concierge through the 

entitlement, permitting process 
• Specific staff (planning, 

building, etc.) assigned to 
desired retail projects 

• Additional retail attraction 
efforts and outreach 

• Targeting of specific retailers, 
restaurants, other businesses 

• Financial assistance 
• Expedited permitting 
• Fee levels 
• Property cost write down 
• Facilitation of public/private 

partnership opportunities 
• Additional ideas? 
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18. Nothing specific. When she does a project, she looks at the zoning sells the building. Petaluma has 
a planning tool that is helpful in assessing whether zoning is appropriate. Staff needs flexibility. Other 
cities are not as helpful as RP. Santa Rosa is extremely expensive. 
19. Rohnert Park has the reputation of being a city that is easy to work with. Don is very good. Rohnert 
Park is cost recovery but may have flexibility for desired or targeted businesses. 
20. City has been very welcoming. They asked us in, offered to help and discussed the key elements of 
the_Qroject. This downtown is everyone's downtown. 
1. Tools to help business. ID these and then ask for Council direction to activate. Permits for Food 
Trucks? 
3. Point person is done informally-would be better to formalize more. Marketing information that is 
readily available generally and by site would be good to provide to interested businesses and 
developers. Data points and how to find this would tell the RP story more effectively. Expedited 
permitting is already in place. Fee levels are competitive. Would like to hear other ideas about 
possibilities that would entice desired businesses. It is hard to gauge, because you don't know what you 
don't know. 
4. Concierge makes sense, especially for smaller businesses. Budgetary issues limit the breadth of 
possibilities. Financial assistance could make sense-equity to all businesses is a concern. Take full 
advantage of a website presence, tie the website to retail and retail attraction. 
5. Staff is providing concierge like services now. Maybe more online permits would be helpful. Moer 
retail attraction and outreach would be good. Financial assistance is a possibility, as long as it does not 
threaten City's financial soundness. Expedited permitting not needed-process is quick. Have not heard 
that fee levels are too high. Would consider property cost write down on city property a possibility if 
there was a good reason. Business incubator at Sonoma Mountain Village is a good resource. 
6. Staff is hands on and very good. Petaluma offers a tool kit for businesses going through the 
development process. It would be helpful to phase permits to complete development. Everything 
doesn't need to be done at once. Additional retail outreach would be good to attract tenants and help 
with the leg work convincing tenants it is a good place to locate. Toolkit will help sell tenants. Acme and 
Philz are building new stores, but nothing in RP, looking at places like Sebastopol. 
7. Sewer fees are astronomical-have lost restaurant deals over this cost. Bring together possible 
partners for public/private opportunities. 
8. Concierge would be helpful. Subcontractors hold up the process-they need to be managed. 
Expedited permitting for simple projects would be good. Unsure about fee levels. Private/public 
partnerships would make sense when government entity mission is aligned with private business 
mission/goal. Sewer connection fee is very high-so is Santa Rosa's. 
9. City D_~§_ds advocates forQI'ojects. This shoulcl be targeted t()_ward desir§d us~rs in city. ICSC 
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marketing is effective. Never seen city there. Reduced permit fees for certain projects could make 
sense. Food uses are in a critical space in the first 18-24 months and then become more established. 
Consider ways to assist businesses to get "entrenched" in location and city. 
10. Concierge makes sense. Additional retail attraction is good especially to provide more services to 
additional rooftops being built. Prefers to deal with staff rather than outside planners. Staff is thorough 
and don't' want you to go down the wrong road. Outside staff sometimes slows down the process. 
11. Zach really acts like a concierge with projects. It would be helpful to have a point person when you 
have a project that spans more than one department or school districts. Financial assistance could help. 
Fee levels seem to be competitive. 
12. Concierge would be good. Petaluma does this well. Assign specific person to shepherd project. 
Smart permitting and more online permits make sense. 
13. A quick, cheap pre-application review process like Santa Rosa 
14. Concierge through entitlement process is great for new businesses. A mentor to assist would be 
great. Continue to invest in youth like Zach. Target specific retailers, restaurants. Help businesses with 
financial assistance and training to start and grow in RP. Fee levels are fair, but could be lower as an 
enticement Figure out the game plan-downtown is critical to there being a center to the City. Allow 
Sandwich Boards to advertise. 
15. Ideas make sense, not sure which should be a priority. 
16. Incentives can be far too generous-essential social and community-building services are important 
and shouldn't be compromised. Likes the idea of concierge, additional retail attraction to leverage 
resources, and targeting of specific retailers. 
17. An interactive website could be helpful. Active status of applications would be good. 
18. Additional retail attraction efforts and targeting of specific retailers is a good idea. New developers 
take the time to know what is best for the cit. Having staff guide developers to know what is really 
possible is fantastic. If the business can sit down and figure out what the obstacles are and how to get 
approval, this is the best strategy. Some projects just can't be built or tenanted at a certain site and 
knowing this as soon as possible is really critical. RP fee levels are pretty competitive. Predevelopment 
meetings are an incredible tool. 
20. Difficult to answer at this point. 
21. Concierge would be good. Support specific staff to shepherd projects. Supports targeted outreach 
to retailers and specific businesses that the City desires. 
22.Mainly, assist businesses to understand what is required on the business' side. Hear from the smaller 
businesses about what they need to be successful. Just paid an additional $16,000 for water and sewer 
for an already existing business-it just didn't make sense. They would not have to do this in another 
city. This was a biq expense. No offer to let them pay over time was offered-this would have helped. 
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12. What can the City do to attract 
desired businesses: who should be 
doing this? Who should the City be 
targeting? 
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1. Gather market intelligence. More outreach that is targeted. Fix the City's reputation-things like 
cooler depot, city attractions ... 
3. Who is Don, Zack and Carrie. No one is full time for the City in retail attraction. If realistic, what 
could the City do to maximize opportunities-this contract is one example. Retail recruiter. 
4. University and other districts should have a presence on the website. Integrate all city assets. 
Examples: Highlands, Colorado, Sunnyvale, and Centennial, Colorado. Website is the City's storefront. 
5. It depends-if budget allows, consultant could assist. Staff have full time jobs-collaboration makes 
everyone's efforts go further 
6. RP should get its act together, took kit, predictability. Get this all together and then implement 
private/public investments when possible. 
7. Marketing and demographic information would be helpful to have a package to provide for potential 
tenants/retailers 
8. Help people like SOMO. Want to bring in more than 33 new businesses. They are rnot brokers. Fees 
incentives would help. 
9. Don and Zach are great boosters. Problem getting people to consider RP as a location. Marketing in 
venues like ICSC might help with city recognition. Las Vegas would be a good one to attend-come with 
properties available-deals can be made here ... 
10. City Manager's office. Don and staff have been responsive. Electronic signs are great. 
11.Rebrand the City-name change? What does Rohnert Park mean???? 
12. Fund an ED Director that can really focus on economic development-have a vision. 
13. Have a booth at ICSC, but he's not sure what retailers the City needs 
14. Beer craft on Commerce-high end bar. Hana Sushi, more companies need to move here. DSL and 
fast internet should be a high priority. Allow for more bars-is a CUP needed? 
15. City services-fee structure to assist small businesses. Maker opening and entrepreneurship center 
(and Wine Business Institute) at the college should be connected to City so that businesses can take 
advantage of these local resources. 
16. Hasn't worked with anyone-would love a list of recommended hotels (only on website). Event 
center-hard to get that deep into the messaging-Website is self-curating. 
17. Businesses look for private capital-operations formula could be enhanced by financial assistance. 
18. Identify who they are trying to attract. Provide demographics and household incomes, etc. Shuttles 
for specific areas could be a big deal, they can connect the retail to the consumer. 
19. Branding and outreach 
We are the new kids on the block. Recruiting tenants will never stop. We'll be doing that forever. We 
want to raise the awareness of Rohnert Park. 
21. Business development is limited by staffing resources. Staff time is limited. It would be great to 
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13. What do you, your organization or 
department bring to the table to make 
Rohnert Park a better place for 
retailers/residents/business? 

14. In your opinion, what can the City 
of Rohnert Park do to facilitate 
downtown development and retail 
attraction? 
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have more resources directed to this objective. 
22. Rohnert Park could take extra steps. Bring all businesses together with the chamber and promote 
city bu$Lnes!)esin Rohnert_parkand outsi~e the City. 
1. Sonoma State Sign on freeway is great. More way finding would make a better "place". 
3. With Bear Republic as an example, the City can communicate, "we're here to help". One way is to 
make the website a welcoming portal to potential businesses. 
5. Utilize local businesses, you can find it in Rohnert Park. 
6. More signage and direction to get off freeway to go to Casino, Green Music Center. Sonoma State 
sign was effective. 
7. Our best contribution is to keep filling up centers 
9. Want to partner with city in any way that is helpful 
10. Bring in more housing 
11. We offer more housing, more people to support retail and other services 
13. Unsure how to answer this questions. 
14. Their business allows people to think about where their drink is coming from. Label: Bottled in 
Rohnert Park is a big deal. Prestige-1600 distilleries many in California. 
15. Bodies-10,000 students and faculty. Could be going up. Most freshman/sophomores live on 
campus. Not enough housing. Encourage investors. 
16. They are a destination-they are building a sense of place. The Green Music Center is a destination. 
17. In Petaluma, 4-5 agents met to talk about office/industrial. These were "deal makers"-they provided 
input regarding the website. Their comments were received well by the City. 
18. Developers have a huge volume about numbers in the area. Work with the development community 
to understand the market, get market intelligence and find out what is buildable in the city. 
19. We can work together as regional partners that have different market niches 
20. Juice. Commitment to one off projects. A mixed use opportunity that makes a place in Rohnert 
Park for its citizens and businesses. 
21. We can do a lot. She has been executive director for 2 years. They do marketing, networking, 
mixers, educational opportunities for members, Cool Fridays (events), employer marketing and other 
activities that support business in Rohnert Park. 
22. We_prqvide gr~at_(lmbian~e ill our b_~ii}~S!:I~S and a CQ9L$Pot_tohang ()IJ_t. !;)<amPle: Pizza business. 
1. Let us (the City-perhaps through consultants) do it. Matchmaking. Lisa re: Ice Rink idea. 
2. find out who State Farm sold property to-Sun Cal, new developer. 
3. Maybe someone as a point person for downtown with that expertise, someone that understands 
downtown rules and can translate them into more plain language and communicate to businesses. 
4. Densi~expr~ssway (no). Move City hall wouldfacj!it(lte development_of downtown. City hall is not 
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15. Who else should we contact? 

( 

seismically fit and it is being outgrown. 
5. Work with whoever buys property to get entitlements. This takes lots of staff time. Culture to 
embrace coming to RP is good, but can be strengthened. 
6. Allow more density downtown, retail on the ground floor. It doesn't matter what goes on top. Nice 
re-do of existing buildings. Anchor western end. 
7. This is the right place and the right time for RP downtown-get it out to every developer to make this 
happen 
8. No idea 
10. State Farm site is a great opportunity. The development of specific plans will make the process 
more smooth and predictable. 
11. Have had problems doing deals without a downtown. Just couldn't make the project work. 
Prospective clients just walked away 
12. This is a backwards question. Rodeo/Wilshire/Union Square/Hermes---Developers can't entice 
consumers but tenants can. Developers have a vision, tenants make it happen The City cant do it. 
13. Interestingly enough, he doesn't believe in MXD/downtown districts, especially in suburbia. 
14. Build it and it will come. $25 million bond-just do it to build the downtown. City is playing catch up 
because of the lack of a downtown. 
15. Downtown makes sense. They want a downtown. 
16. A real downtown would be exciting. Really likes the environment. What is the return on the 
investment? Is that real? Cotati is right there. It is easier to get to Cotati. It is cool in Cotati. May not be 
worthwhile to duplicate something that has been created organically. 
17. Be open to development-strip centers bring stigma, concentrate efforts on downtown. 
18. State Farm is a prime spot. A true downtown needs separate properties. Work closely with brokers 
to get the product that the city envisions and that is permitted by the zoning. Also, become familiar 
with methods of getting the right business mix in the center or downtown-no one wants 10 nail salons 
and no coffee shop. Work together to get desired outcomes. 
19. Site branding. Place making on the downtown site. 
20. Be proactive: EIR, area plan. Incentive property owners and investors. This will be more intense 
and urban. Expressway is internal to TOD station. 
21. Provide focused business attraction. Determine what they want and who they are looking for in 
downtown. 
22. City has a big role in this. City should help the developer stay on track and complete the proiect. 
1. Gerard Giudice-Sally Tomatoes/Downtown. Pat Micke-RE agent for Century 21 (married into original 
RP families) Haydon Onfaro-New Mark/Cornish Carey. 
3. Possibly the chamber (although they are not visitor focused. Raleys? Joti Chandi-Zack will trv to 
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16. Any other information, studies, 
industry associations that would 
provide important information? 

( 

provide a contact. 
4. Summers and Oats-more the future of Rohnert Park 
5. Ann at the Convention Visitor's Bureau 
6. Ingrid Alverde. Amy's owner and Codding. Ralphs (Jaeger)-Don and Zach may have more 
information. Talk to Sarah Wann (Keegan and Coppin-will do introduction. John at Cushman. 
7. One thought: Lois Fisher (Fisher Town Design) 707.544.1118 or cell 707.529.9122 
8. Gerard Giudice-Sally Tomatoes 
9. Chamber could be beefed up. Could the City help them-guidance, finances? 
10. No suggestions 
11. SunCai-Ian Vickers (abatement). Contact: ivickers@suncal.com 
12. Doug Wiele (916) 769-0101. Foothill Partners, El Dorado Hills-are magicians in development 
13. NO 
14. Hana Sushi, Food Trucks/Urban Farm, Bear Republic. 
15. Associate VP in HR, they sometimes lose potential candidates for jobs. Tammy Kenbar. 
16. Unsure 
17. Jennifer Hibbits, John Schafer (Cushman, Larkspur), Sarah Wann, Rhonda Derriger (Keegan) 
18. Rhonda Derriger (Keegan Coppin-Santa Rosa) 
19. Sonoma County's Economic Development Board does an excellent local industry report and collects 
other data specific to cities 
20. Jeff Slavik, Partners. He is creative and thoughtful. 
21. Steve Elliott, Fundemonium. 
22. Sally Tomatoes owner: Graton Casino 
1. Economic Development study done is 2006-08. Information on workforce-blue collar vs. white-collar 
jobs and impact. 
3. EDC website (Sonoma County Economic Development Board), Workforce Investment Board 
4. Cities and Counties (League of California Cities). Develop regulations to solve problems-find examples 
of cities that solve problems, not gatekeepers. 
7. Nothing additional at this time 
8. Food Industry Group (Santa Rosa Chamber of Commerce)-chair, Blair Kellison 
9. ICSC for retail attraction. ULI-not a gateway city. Focus on local organizations otherwise. 
10. North Bay Business Journal. 
11. They did a multi family market study-he will send to Susan (done) 
12. ULI, ICS>--Has the City done anything with these organizations? It would be helpful. 
13. NO 
15. Chamber. County re: recyclinq or compostinq. Would do this with Rohnert Park as a partner. 
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17. Anything else? 

( 

17 ICSC, Western Sttaes at Staples Center (Dean knows this event) 
18. Vacancy studies (sent to agents at KC); website 
19. Peter in Santa Cruz has done a great job with Code for America to provide good information and 
customer service ideas 
20. Not at this time. 
21. Rotary heard about downtown developments and update. There were lots of questions. Updates 
would be helpful. 
1. Many professional services not flourishing in town (Attorneys) Staff is looking for "highest and best 
use"-this doesn't mean Sonic in the downtown. Guide outcomes to achieve desired results. Encourage 
staff to not be afraid to dream. The City should be in the driver's seat on development that makes RP 
what the community envisions. 
4. Would like to see how progressive the report is-not looking backwards. Defining where RP should be 
in the next 50 years and residents who will be moving in . Suggestion: be as aggressive as possible. Put 
up ideas, don't worry about money. Segment (where to start), give implementation dates-2019. 
Determine where you are in 2021 and what you need to do going forward. Timeline that identifies goals 
that have been implemented and goals that need to be achieved. Include how you design retail and 
place making in the report to guide outcomes and actions. 
6. Not a strong Chamber-could help if stronger. 
8. Good timing for this conversation. 
9. Site next to Costco is challenging because it is not on the expressway. Would like contact for Lucky 
Strike Bowling mentioned in conversation with Susan. Fitness uses like Orange Theory are on the rise in 
popularity-they need more density, more rooftops, other synergies with other retailers. What is the 
City known for? Fast casual is also a very trendy use now. 
12. The housing that is on the drawing board is a great asset. Will require additional retail. Housing 
should be $500-600,000 homes. Follow Oakland model: Smaller houses, smaller, affordable lots. Idea: 
Certify certain developers-preferred list-require a standard of knowledge. *Would like a copy of final 
report. 
13. NO 
14. There are so many open spaces. Parks. City should plan fruit trees. Edible trees. Food source for 
the homeless. Some vacant lots should be repurposed for things like Movable Feast. All plan check is 
outsourced-small staff, but this could be an issue. 
16. Does city know that there is retail on campus? Sonoma State Enterprises-any synergy there? They 
are a non-profit that needs public support-not commercial. Non-profit art center-presents some 
challenges. Everything loses money. 
18. Excellent timing. Great time to talk to_Qrgkers on the g_round before a project is built or before 
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( 

specific retail is being targeted. 
20. This is a rare opportunity to create a city center. Not too many opportunities like this in the Bay 
Area. We are lucky to have all the elements: city center, good numbers, transit oriented development... 
21. Nothinq additional at this time. 
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List of Stakeholders Interviewed for Rohnert Park Retail Attraction Project 

Name Affiliation 
1. Bill Sumski Principal at PB&J Partners 

2. Kirstie Moore Codding Enterprises 
3. Young Park and Scott Fawcett Brookfield Homes and Southwest 

Blvd. Mixed Development 
4. Justin Allamano Aldridge Development 
5. Berk Jones Newmark Cornish and Carey 
6. Tom Laugero Keegan and Coppin 
7. Adam Spiegel Sonoma County Distilling 
8. Merith Weisman Sonoma State 
9. Jacob Yarrow Green Music Center 
10 .. Mark Koenig Meridian Commercial 
11. Sara Wann Keegan & Coppin 
12. Ingrid Alverde City of Petaluma 
13. Kevin Pohlson Brookfield Homes 
14. Pam Stafford City Councilperson 
15. Jake MacKenzie City Councilperson 
16. Gina Belforte City Councilperson 
17. Amy Ahanotu City Councilperson 
18. Don Schwartz, Mary Grace City Staff 
Pawson, Zach Tusinger, Carrie Willis, 
Greg 
19. Lisa Orloff Rohnert Park Chamber of Commerce 
20. Brad Baker SOMO 
21. David Bouquillon Laulima Development 
22. Joti Chandi Mountain Mike's, The County Bench, 

Booze Barrel, etc. 
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Questions for Community Meeting 8.16.17 

1. What do you think the first priority of retail attraction and 
economic development should be in Rohnert Park? 

2. How can the City best meet this objective? 

3. What retailer, business or business type is missing from the 
business mix in Rohnert Park? 

4. What are the best retail attraction opportunities for Rohnert 
Park? 

5. What are the best economic development opportunities for 
Rohnert Park? 

6. Are you aware of any obstacles to developing desired retail 
in Rohnert Park? Zoning, available properties, community 
issues? 

7. Do you think that there is a good City or group we should 
look at who does a good job with retail attraction? 

8. What resources for business should the City offer? 

9. How can City of Rohnert Park facilitate downtown 
development and retail attraction? 

1 0. Additional Comments 

11. Wrap Up and Open Discussion-

12. Next steps 
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Rohnert Park 

Existing Retail Properties 

1. Craigslist 

a. 5420 State Farm Drive. 5,208SF vacant in strip center. 8,680SF building on 37,462SF 

property. Has roll-up door and warehouse space. Can be industrial and office too. 

b. Commerce Center. 5959-5979 Commerce Blvd. Big 0 Tires anchors this strip center. 

1,644SF vacant. Goodwin Property Management. 

c. 1301-1319 Maurice Avenue. 1,800SF vacant in strip center. Could be office too. 
d. 470 City Center Drive. 1,609SF vacant. Could also be medical or office. Rhonda 

Deringer, Keegan & Coppin Company. 
2. LoopNet 

a. Park Plaza Center, 6314-6378 Commerce Blvd. 1,335SF vacant. Safeway and CVS

anchored 105,000SF center. Thomas Laugero, Keegan & Coppin. Has brochure. 

b. Southwest Center, 177-239 Southwest Blvd. 12,000SF vacant in Crown Market
Anchored strip center. Annette Cooper, Keegan & Coppin. 

c. 10 Enterprise Drive. 4.639SF vacant in small strip center. Could be office space too. 
Barry Palma, Newmark Carey (Santa Rosa). (707) 583-8410. 

d. 6590 Commerce Blvd. 2,316SF vacant in 9,230SF strip center. Jeff Sacher (707) 888-
4972. 

e. Commerce Plaza, 6650 Commerce Blvd. 22,443SF McDonald's-anchored strip center 

with 838SF vacant. Condos. Kathy Schmidt (707) 775-2209. 
f. 67 Golf Course Drive West. Development pad next to Home Depot & in front of new 

Oxford Suites .. 2,500SF available next to Starbucks. Jennifer Hibbitts/John Schaefer, 
Cushman & Wakefield (415) 451-2433. 

g. 6285 Commerce Blvd. Walgreens. 

h. Mountain Shadows Plaza, 901-931 Golf Course Drive. 12,380SF Neighborhood Grocer & 
Starbucks-anchored center with 2,100SF vacant. Berk Jones, Newmark Knight Frank 
(415) 526-7674. 

i. Raleys Towne Center, 400 Raleys Towne Center. 6,778SF vacant in 141,747SF Raley & 
Ross-anchored community center. John Schaefer, Cushman & Wakefield. 

3. Colliers lnt'l 

4. CBRE 
a. NWC Martin/Dowdell Ave. Young Park's project. To be built- 29,000SF. Heath Kastner 

(916) 446-8795. 

5. Cushman & Wakefield 

a. 4601 Redwood Drive. 40,000SF next to Wai-Mart, behind Outback Steakhouse. John 

Schaefer (415) 451-2407. Has brochure. 

b. 4635 Redwood Blvd. 4,550SF vacant pad in front of Wai-Mart & HD. John. 

c. Expressway Center, 575-605 Rohnert Park Expressway. 11,844SF vacant in 149,000SF 
Food Maxx center with Big Lots and Chuck E Cheese. John. 

d. 6490 Redwood Drive. Former restaurant site on 1.87 acres, for sale for $810,000. John. 
e. 6258 Redwood Drive .. 904 acres for sale for $790,000 in front of Hampton Inn. John. 

f. 5505 Redwood Drive. 4 acres of vacant land for sale next to Les Schwab Tires for 
$3.25M. John. 

g. 405 Martin Avenue. 1.83 acres of vacant land next to Ashley Furniture for sale for 
$1.2M. John. 
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h. 107 Wilfred Avenue. 7.77 acres behind HD for sale for $3.9M. John. 

University Square, 1451 Southwest Blvd. Mountain Mike's Pizza, El Rancho Taqueria, Pepper's Cafe. 

Emailed John, Berk and Tom L. (10/9/17) 




